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1

Overview

On the first page include the following information:
Producer name:

claus rodenberg waldkontor gmbh

Producer location:

Schmiedekoppel 7-9; 23847 Kastorf

Geographic position:

53°44'"N 10°33'E

Primary contact:

Holger Schwarz; +49-4501-8201-41; Holger.Schwarz@waldkontor.com

Company website:

www.waldkontor.com

Date report finalised:

25.11.2020

Close of last CB audit:

03.12.2020 Kastorf

Name of CB:

NEPCon

Translations from English:

Yes

SBP Standard(s) used:

Standard 1 (Version 1.0); Standard 2 (Version 1.0); Standard 4 (Version
1.0); Standard 5 (Version 1.0)

Weblink to Standard(s) used:

https://sbp-cert.org/documents/standards-documents/standards

SBP Endorsed Regional Risk Assessment:

not applicable

Weblink to SBE on Company website:

www.waldkontor.com

Indicate how the current evaluation fits within the cycle of Supply Base Evaluations
Main (Initial)
Evaluation

First
Surveillance

Second
Surveillance

Third
Surveillance

Fourth
Surveillance

☐

X

☐

☐

☐
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2

Description of the Supply Base

2.1

General description

claus rodenberg waldkontor gmbh is located in northern Germany, close to the city of Lübeck. The main
business activity is timber harvesting in the north and east of Germany. To support those activities and the
commerce, waldkontor operates a fleet of seaships and trucks. The production of biomass for thermal use is
another business activity, that goes hand in hand with the timber harvest.
Primary Feedstock is purchased directly from the forest owners and transported with different modes of
transportation to the own port in Lübeck or to the port of Greifswald. There the chipping takes place before
loading onto seavessels. Most of the material is shipped via own vessels from the port of Lübeck, where own
machinery and equipment is operated by waldkontor personal. Alternative Ports are Greifswald in Germany
or the port of Gdynia in Poland. Waldkontor has 5-10 suppliers in Germany.
Secondary Feedstock is purchased directly from the producers. Transport is organized either by waldkontor
or the producer to the ports mentioned above.
Additionally primary and secondary feedstock is purchased in Sweden. Either from forest owners or biomass
producer directly.
The countries of origin for the supply base are:
▪

Germany

▪
▪

Poland
Sweden

Feedstock product group

Country of Origin

Approx. Proportions

SBP-compliant Primary
Feedstock

Germany, Poland, Sweden

65%

SBP-compliant Secondary
Feedstock

Germany, Sweden

35%

Germany

Forest Cover, Land Use, Economics and Forest Based Policy
In Germany the forest area is 11.4 million hectares, which corresponds to about 1/3 of the total land area of
35.7 million hectares. Since 2002, the forest area has increased by 0.4 % or 50,000 hectares.
Of the 11.4 million hectares of forest in Germany, 48 % is private woodland. 29 % of the woodland is owned
by the Federal States, 19 % by corporations and 4 % by the Federal Government.
Private woodland in Germany is predominantly small in structure and fragmented. About half of the private
woodland area is divided into businesses of less than 20 hectares.
Supply Base Report:
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The German forest is diverse and offers habitat for many animal and plant species. Spruce, pine, beech and
oak are the most important tree species in Germany. The forest contains around 224 million m³ of deadwood.
In the German forest, there is an average of 20.6 m³ deadwood per hectare, which means that the deadwood
stock has reached 6 % of the living timber stock. There are specially protected biotopes over some 593,000
hectares, i.e. 5 % of the forest area. These are in most cases (77 %) forest mire, marsh woods or floodplain
forests, as well as other wetland biotopes.
Spruce, pine, beech and oak cover 73 % of the forest floor. At present deciduous trees make up a proportion
of 43 % of the forest floor, and coniferous trees accordingly 57 %.
The tree species have different regional focuses. The spruce is found especially from the foothills of the Alps
to the highlands of the south and south-west of Germany and the central German uplands of north-east Bavaria
to the Thuringian Forest and the Erzgebirge, as well as in Hunsrück, Eifel, Taunus, Westerwald,
Rothaargebirge and Harz. The pine is found mainly in the north-east German lowlands from Lower Saxony to
Brandenburg and Saxony.

The forest is on average 77 years old today. On average, the oldest trees are oaks at 102, beeches at 100
and firs at 96. The Douglas fir is the "youngest" tree species at an average of 45 years old.
Almost a quarter of the forest (24 %) is older than 100 years, and 14 % is even older than 120 years.

The age structure of the forest in Germany is characterized by the extensive reforestation after the Second
World War. Never had reforestation been needed in so many woodland areas in Germany than in the 1950s
and 1960s.
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Mixed forests dominate the German forest, with a 76 % share of the total area.
Natural regeneration is the predominant type of rejuvenation in the German forest with an 85 % share of young
stock. Planting accounts for only 13 %.

About 17 % of the German forest therefore consists of protected areas according to the European Directive
92/43 / EEC Fauna Flora Habitat (FFH Directive), thus forming part of the European protected area network
"Natura 2000".
Timber use in Germany's forests is sustainable. In woodland under all types of ownership, less wood was used
than grown. Timber stocks amount to 3.7 billion m³ in total or 336 m³ per hectare.
The increase in timber is an average of 11.2 m³ per hectare and year or 121.6 million m³ per year.
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By contrast, an average of 69 million m³ of raw timber (cubic meters of timber harvested not including bark)
were used per year in Germany in 2019. 16% oth this was used as energy wood (see also 2.3). In particular,
private woodland owners were able to increase their logging and utilized the forest on average at the same
intensity as state forestry enterprises used the state forests. Timber use and natural dying of trees total 87 %
of growth. The remaining 13 % goes into the building up of stocks.

Especially in the small private forests up to a size of 20 hectares, which at all events make up at least half of
the private forest area in Germany, use was less intensive than in the other size classes. The other private
forests are used more intensively than the state forests.
Increasing the use of timber and thus increasing the benefits of the renewable raw material timber and saving
fossil resources is in line with the objective of the "Charter for Wood" initiated by the Federal Government in
2004.
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This target is also important against the socio-economic background, as Germany employs more than 1.1
million people in the forestry and wood cluster. 1
According to the results of the third Federal Forest Inventory 2011/2012, some 36 % of the forest area is
classified as very natural (14.5 %) or as natural (21.3 %). The proportion of natural forest areas in state
woodland, at 40 %, is significantly higher than the percentage of natural forest areas in private woodland (30.5
%).

Carbon storage

1,169 million tonnes of carbon are at present bound in living trees and in deadwood. This is about 105 tonnes
of carbon per hectare in the above-ground and underground biomass (without litter layer and mineral soil). The
forest soil condition survey in the woodland gives a further 850 million tonnes of carbon for the litter layer and
mineral soil. The forest in Germany is currently acting as a sink and relieves the atmosphere of around 52
million tonnes of carbon dioxide annually. 2 It reduces emissions by approximately 6 %.

Forest management system
State forests cultivated for timber harvesting are generally certified according to the requirements of the PEFC
or FSC certification systems and are managed accordingly.

A total of about 67 % of the German forest area is certified in accordance with PEFC and about 10.5 % in
accordance with FSC.3 The Federal Government’s objective of certifying 80 % of the forest area by 2010 in
accordance with a sustainability certificate has not been achieved.

1

Seintsch, B. (2013): Forestry and wood cluster according to new industrial sector classification, Thünen
Working Paper 5
2 Dunger, K. et al. (2014): Forests. Chapter 7.2 in the German National Inventory Report 2014. Federal
Environment Agency, No. 24/2014.
3 http://www.umweltbundesamt.de/daten/land-forstwirtschaft/forstwirtschaft/nachhaltigewaldwirtschaft#textpart-5
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Protected Areas
The 16 German National Parks comprise approximately 2145 km², not including the North Sea and Baltic
areas. This is 0.6 % of the German land area.
In Germany there are currently 102 nature reserves, covering in total about 25 % of the land area and which
are set up in accordance with paragraph 27 of the Federal Nature Conservation Act (BNatSchG) (see figure).
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CITES species are present in Germany but do not include softwood or deciduous (broadleaf species) trees
which are threatened45

4
5

https://cites.org/eng/cms/index.php/component/cp/country/DE
https://www.protectedplanet.net/country/DE
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Germany has formally adopted a Red List classification of species in accordance with criteria from the
International Union for Conservation of Nature (IUCN). Land Use Change and agricultural intensification and
their consequences are reported to be the biggest harm to red list species. Forest management is aiming on
restoring biodiversity and habitats for endangered species .6

6

https://www.nabu.de/imperia/md/content/nabude/vogelschutz/150603-redlist_-_birdlife_publication_web.pdf
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Poland
Overview
The polish Supply Base for input materials is geographically located in the Region around the port town of
Gdynia, north of Gdansk. An average radius of 150km determines roughly the supply base.
The biomass is sourced as logging residues from state forests and is FSC 100% certified.
Waldkontor has 1-5 suppliers in Poland.

Forest Cover, Land Use, Economics and Forest Based Policy
According to data of the Polish Statistical Office, 9.3 million hectares were covered with forests in 2013,
equivalent to 29.4 % of the land area. The State forests are not only a major employer, but also constitute an
important economic sector.
In 2017, 45,4 million solid cubic meters were harvested. 5,25 million solid cubic meters of that (11,7%) were
used for energetic purposes.
The forest management system implemented by the Polish Ministry of the Environment with planning periods
of 10 years has ensured that timber stocks have been growing steadily since 1990, with an average of 254
cubic metres per hectare in 2011. Poland thus takes a leading position in a European comparison. In addition
to the pure timber stock, the planted areas also increased steadily during the same period.
The Polish forests are predominantly characterised by conifers, which occupy about 73 % of the area. The
pine is the predominant species of tree, followed by spruce, birch and oak with only 6% proportion.
This leads to an age structure with most of the trees being between 30-50 years of age.
The change in the political system in 1989 led to efforts to privatise the forest sector, but this resulted in only
18 – 20 % of the area being privatised. 80 % is still in state hands. Private woodlands have a surface area of
just over one hectare on average. Most of the machinery and mobile assets were privatised and bought by
former forest workers, who are now working as contractors for the state-owned forest administration (Lasy
Panstwowe), that was founded in 1992. 95% of forest works are outsourced to those private companies.
Supply Base Report:
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The Forestry Act, which was adopted in 1991, reinforced the ecological and socio-economic significance of
the forest in comparison with the purely economic approach. In 1997 the law was further modified to further
anchor nature conservation in the forest management system.
The Polish reforestation programme provides for a growth in Poland’s forested area to 30 % of the land area
by 2020 and 33 % by 2050. 7

Protected Areas
No polish, domestic tree species are on the CITES list.
Spruce and Pine, that account for 100% of all harvested biomass in Poland, are classified as “least concern
(LC)” according to the IUCN red list
In Poland only 60% of the forest area are economically used forests, while the rest is dominated by protective
and recreational usage.
Currently, there are 23 National Parks in Poland, which together cover about 1 % of the Poland’s land area. In
addition, there are 120 landscape conservation parks and over 250 protected landscapes, which together form
a network of protected areas.

7

https://www.iucn.org/regions/europe?12794
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Sweden
Overview
The Swedish sourcing area of waldkontor is the east and south of Sweden. Biomass is sourced from low
grade round wood that is not used in the industry. Biomass from round wood is chipped in the port areas.
All biomass in Sweden is sourced with either a PEFC or an FSC claim.
The typical transport distance for biomass is < 150km to the loading ports.
Waldkontor has 1-5 suppliers in Sweden.

Forest Cover, Land Use, Economics and Forest Based Policy
Sweden is mainly covered by boreal forests. Of the total land area of 40,7 mio ha, 28,1 mio ha are forest
area of which about 84% are production forest. After long ongoing decline of the forest area until the
beginning of the 20th century due to agricultural use, infrastructural measures and fuel consumption for heavy
industries, the first forest law was issued and the forest area doubled since then, the standing stock volume
even tripled.
The annual growth is about 120 million cubic meters, while the annual permitted harvested volume is 85
million cubic meters. Total standing stock I Swedish forests is about 3 billion cubic meters.
The predominant species is Noway Spruce (Picea abies) which is nearly 50% of the standing stock, followed
by Scots Pine (Pinus sylvestris) with roughly 30% share. Birch, with a 10% share is the only significantly
occurring broadleaf species.8
The wood based economy plays an important role in Sweden. More than 250.000 people work directly or
indirectly in forest and wood related companies. 45% of the harvest are consumed by sawmills and the
board industries. Another 45% are consumed by the pulp industry and about 10% are used as biofuel in the
private and public sector.
In 2020, 85 million solid cubic meters were harvested in 2020. About 8,5 million solid cubic meters (10%)
were used for energetic purposes.
In practice, the extraction of forest fuel entails branches that have been delimbed and tops that have been
cut being collected when felling takes place, as well as complete smaller-diameter trees in thinning (wood
damaged by rot and split wood, as well as stumps, may also used for forest fuel). The forest fuel is then
stacked in piles for drying can then be transported whole or chipped to power and district heating plants. The
use of forest fuel has increased steadily in Sweden since the 1990s. At that time carbon dioxide tax on fossil
fuels was introduced, and bioenergy was granted exemption from energy tax. This made it more financially
worthwhile to utilise fuel from the forests.
Today this use has really taken off, and the equivalent of 20 TWh (terawatt-hours) of forest fuel a year is
supplied for heating and energy.

8

https://www.slu.se/globalassets/ew/org/centrb/rt/dokument/skogsdata/skogsdata_2018_webb.pdf
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Roughly 75% of swedisch forests are private owned, of which 25% is owned by private companies. The
average private forest area is about 50 ha in size. A majority of private Swedish forest owners is organized in
forest cooperatives to have a more significant impact in forest policy as well in terms of market leverages.
The state owned forest company Sveaskog holds 14% of all Swedish forestland.
The Swedish Forestry Act aims at promoting high long-term wood production as well as environmental
protection during forestry activities. Forest certification plays an important role in Swedish forestry, as the
following figures indicate. 16.425.463 ha of Swedish forest area are PEFC certified (71%), 18.970.902 ha are
FSC certified (82%) in December 2020. So many forest areas are engaged in both major certification
schemes.9
More than 70 % of the yearly wood volume procured in Sweden originates from final felling, with the rest
coming from thinning operations. Felling is done to a large extend mechanized by harvesters. Therefore the
forest rotation period is typically < 100 years. Usually 2-3 thinning cycles are done.
Regeneration of forest is prodominently done by planting of seedlings.

Protected Areas
Altogether just over 2 million hectares in Sweden are protected area. Half is protected by law, for example
forests in national parks and nature reserves. Likewise forest where there are woodland key habitats and
red-listed species, areas that are particularly important for nature conservation and environmental reasons.
The other half is what is known as voluntary set-aside. These are areas that individual forest owners of their
own accord and without financial compensation have chosen to exempt from forestry, often for
environmental reasons such as a wish to conserve valuable natural amenities.
Nature Reserves
Sweden’s nature reserves account for about 85 percent of all protected lands in total, supported by the
Environmental Code. There are 5111 nature reserves in Sweden. These nature reserves form the largest
proportion of protected nature in Sweden. The majority of nature reserves in Sweden, almost 85% by surface
area, lie in the northern counties of Jämtland, Västerbotten and Norrbotten. Most of the alpine and subalpine nature reserves lie within these counties.
The initiative to protect an area in Sweden frequently comes from the county administrative board but can
also come from municipalities, non-profit organisations, the public or landowners. The county administrative
board consults with landowners and puts forward a proposal for decision about the nature reserve, which
sets out aims, stipulations and a management plan. The state then hires an independent surveyor who
calculates the market value depreciation which will result from converting the land into a reserve.

9

FSC International and PEFC International Websites
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National Parks
More than 81 per cent of the total area of national parks in Sweden, is situated within the alpine region in
Norrbotten County or sub-alpine region in the same county. 15 per cent of Sweden’s area (including inland waters)
is permanently protected as nature conservation areas and 13 per cent of this area consists of national parks.
There are 30 national parks in Sweden
Biotope Protection Areas

The purpose is to provide long-term protection and improvement of natural settings that are especially
valuable for animal and plant species. Biotope protection areas are normally not larger than 20 hectares.
This kind of protection contributes to Swedish fulfilment of the United Nations Convention on Biological
Diversity, as well as the national environmental quality objectives adopted by the Swedish Parliament.
General protection
There are two forms of biotope protection areas. The Government has decided on permanent protection of
seven biotopes because they are important habitats, places of refuge and passage routes for plant and
animal species, but have decreased sharply due to more rational land use.
They are:
•

Lines of trees

•

Springs with surrounding wetlands in agricultural areas

•

Stone piles in agricultural areas

•

Willow banks

•

Small watercourses and wetlands in agricultural areas

•

Stone fences in agricultural areas

•

Small stands of trees, bushes or rocks in the midst of a field

•

Protection on a case-to-case basis

Some authorities can decide on biotope protection for special areas. Municipalities and county
administrations can decide on protection for natural rapids, steep rocky slopes and 14 other biotopes. The
Swedish Forest Agency can decide on 19 other biotopes.10

10

http://www.swedishepa.se/
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11

No Swedish domestic tree species are on the CITES list.
Spruce, Pine and Birch, that account for 90% of all trees, are classified as “least concern (LC)” according to
the IUCN red list. See for full list:
https://www.iucnredlist.org/search/list?landRegions=SE&searchType=species

11

https://www.eea.europa.eu/
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2.2 Actions taken to promote certification amongst
feedstock supplier
Customer side requests all delivered feedstock either PEFC, FSC or SBP certified. Not certified suppliers are
encouraged to get certified and support from waldkontors side is offered.

2.3 Final harvest sampling programme
Germany 12
-

69 million solid cubic meters (under bark) were harvested in 2019.

-

10,9 million solid cubic meters (16%) were directly used for energetic purposes.

Poland13
-

45,4 million solid cubic meters were harvested in 2017.

-

5,25 million solid cubic meters (11,7%) were used for energetic purposes.

Sweden14
-

85 million solid cubic meters were harvested in 2020.
About 8,5 million solid cubic meters (10%) were used for energetic purposes.

2.4 Flow diagram of feedstock inputs showing feedstock
type [optional]
N/A

2.5

Quantification of the Supply Base

Provide metrics for the Supply Base including the following. Where estimates are provided these shall be
justified.

Supply Base
a. Total Supply Base area (ha): 20 million ha (Germany 11,4 million ha, Poland 8,6 million ha)
b. Tenure by type (ha):
Private ownership

12

https://www.destatis.de/DE/Themen/Branchen-Unternehmen/Landwirtschaft-ForstwirtschaftFischerei/Wald-Holz/aktuellholzeinschlag.html#:~:text=Fast%2069%20Millionen%20Kubikmeter%20Holz,und%20mit%2034%20%25%2
0im%20Landeswald.
13 https://ec.europa.eu/eurostat/de/web/forestry/data/database
14 https://www.sveaskog.se/
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-

Germany:

46%

-

Poland:
Sweden:

19%
75%

Public ownership

c.

-

Germany:

34% + 20% communal or cooperative

-

Poland:
Sweden:

81%
25% (in different forms of state ownership)

Forest by type (ha): temperate (20 million ha)

d. Forest by management type (ha): managed natural (20 million ha)
e. Certified forest by scheme (ha): (e.g. hectares of FSC or PEFC-certified forest)
FSC15
Germany:

1.355.613 ha

Poland:

6.955.564 ha

Sweden:

18.970.902 ha

PEFC16
Germany:

7.571.509 ha

Poland:
Sweden:

7.155.810 ha
16.425.463 ha

Feedstock
As this are corporate sensitive information, we use the bands instead of definite numbers.
f.

Total volume of Feedstock: volume is between 0 to 200,000 tonnes

g. Volume of primary feedstock: volume is between 0 to 200,000 tonnes
h. List percentage of primary feedstock (g), by the following categories.
- Certified to an SBP-approved Forest Management Scheme: 60-79%
i.

15
16

Not certified to an SBP-approved Forest Management Scheme: 20-39%

List all species in primary feedstock, including scientific name
-

Spruce (Picea abies)
Pine (Pinus sylvestris)

-

Birch (Betula spec.)
Alder (Alnus spec.)

-

Aspen (Populus tremula)

-

Beech (Fagus sylvatica)
Ash (Fraxinus excelsior)

https://ic.fsc.org/file-download.facts-figures-july-2019.a-8760.pdf
https://de.scribd.com/document/147379606/PEFC-Global-Certificates
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-

Oak (Quercus spec.)

-

Larch (Larix decidua)
Douglas fir (Pseudotsuga menziesii)

-

Acer (Acer spec.)

j.

Volume of primary feedstock from primary forest: 0%

k.

List percentage of primary feedstock from primary forest (j), by the following categories. Subdivide by
SBP-approved Forest Management Schemes:
- Primary feedstock from primary forest certified to an SBP-approved Forest Management
-

Scheme: 0%
Primary feedstock from primary forest not certified to an SBP-approved Forest Management
Scheme: 0%

l.

Volume of secondary feedstock: specify origin and type - the volume is approximately 25%

m. Volume of tertiary feedstock: specify origin and composition - the volume is between 0% to 19%.
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3

Requirement for a Supply Base
Evaluation
SBE completed

SBE not
completed

X

☐

The amount of sold SBP compliant material is purchased in a congruent amount of feedstock that is certified
with an SBP approved forest management system (i.e. PEFC, FSC), or SBP-approved Controlled Feedstock
System like FSC Controlled Wood according to FSC-STF-40-005.
The Supply Base Evaluation will be completed by claus rodenberg waldkontor for feedstock sourced from
Germany. At this moment, there is no SBP- endorsed Regional Risk Assessment available for Germany.
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4

Supply Base Evaluation

4.1

Scope

As the Supply Base Evaluation is only applicable for biomass sourced in Germany, the following paragraphs
are only related to the defined, German Supply Base. To evaluate the regarding risks, the SBP Standard 1:
Feedstock Compliance Standard, is relevant to check for compliance.
Sourced is mainly biomass from forest areas, as the recent calamities generate enourmes volumes of
damaged wood. In addition biomass harvest from non-forest areas should be covered by this Supply Base
Evaluation. In relevant indicators non-forest biomass generation is separately discussed to determine the
indicators overall rating as “low risk”. In general the legislative basis, the level of law enforcement, socialand economic indicators etc. are widely the same. That is a reason, both biomass types are handled in one
risk assessment and are not divided into subscopes.

4.2 Justification
All used input material, that is not purchased 100% PEFC-certified or FSC 100%, is bought as FSC
Controlled Wood or at least according to the regulations of FSC Controlled Wood. To match the
sustainability and legality criteria of SBP, the supply base is defined as Germany in total and a risk
assessment according SBP Standard 1: Feedstock Compliance Standard is issued.
Waldkontors riska assessment is widely based on or cloasely associated with the “FSC National Risk
Assessment For Germany”

4.3 Results of Risk Assessment
The Risk Assessment for the, as Germany defined, Supply Base is concluded to rate low risk for all
indicators (see Appendix I).

4.4 Results of Supplier Verification Programme
No Supplier Verification Program will be undertaken, as all indicators of the final risk assessment are rated
“low risk”. During annual reviews of the risk assessment, the necessity for a Supplier Verification Program is
evaluated.

4.5

Conclusion

Waldkontor has established several procedures to meet the requirements of the supply base evaluation and
come to an overall “low risk” conclusion for biomass from within Germany.
-

Supply base is well known and operations within are daily business

-

Operations consequently follow work instructions developed of the years, which are updated to
the SBP requirements

-

PEFC and FSC certification is widely known internally, established and staff is regularly
educated, from now on, also regarding SBP
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-

The vast majority of biomass is produced by waldkontor internally with having control over the

-

whole supply chain.
Suppliers and contractors that are used are long term business relations with a broad

-

understanding of necessary documentation and information.
Understanding and realization of sustainability is a key element in waldkontors work and
reputation

The risk assessment showed for all indicators a “low risk”, based on the findings of the risk assessment in
the scope of this supply base evaluation. Therefore a “low risk” rating overall is concluded for the defined
supply base and all material sourced by waldkontor from within Germany considered SBP- compliant. This
risk assessment, as all parts of the supply base report and supply base evaluation are constantly updated
and regularly reviewed.
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5

Supply Base Evaluation Process

The risk assessment for the defined supply base in the Supply Base Evaluation Process, according to the
SBP Standard 1: Feedstock Compliance Standard, is partially based on the FSC National Risk Assessment
for Germany. Different sources from governmental and non-governmental institutions in form of statistical
data, legislative sources and various databases were used as well. The findings, means of verification and
the reviewed evidence are stated in the Supply Base Report Template for Biomass Producers: Annex 1. The
risk assessment for this Supply Base Evaluation with the political boundaries of Germany was done by
waldkontors own staff inhouse. The responsibility for the initial and the annual evaluation process of the SBE
is held by Holger Schwarz, employee of waldkontor and working in the biomass department. He studied
Forestry at the University of Göttingen and worked for a pellet mill where he established the SBP
certification. Now with waldkontor in the biomass department, he is closely linked with the biomass
production in form of wood chips. To provide the necessary knowledge, the whole team of involved personal
in the biomass production from purchase, logistics, chipping- and port operations to sales and accounting is
interviewed and part of the evaluation process. The evaluation process was done by research of relevant
legislation, regulations, status quo situation as well as interviews of intern experts listed below and external
experts.
Responsible personal regarding their field of relevance:
SBP- Responsible:

Holger Schwarz

SBP-Proxy:

Dr. Niko Wischnewski

Purchase:

Jan Bergeest, Matthias Band, Matthias Sagebiel

Logistics:

Annett Schulte, Ugur Islamoglu

Port operations:

Erik Lefold

Accounting:

Constanze Behm

Team Assistance:

Iga Javoreck

Inside each department a team of highly skilled and constantly trained staff is working in accordance to the
communicated SBP-regulations. A constantly updated certification manual is in addition provided and
available to every waldkontor employee.
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6

Stakeholder Consultation

The stakeholder consultation was executed in two steps.
1. General email with attached documents (SBR incl. SBE, Annex I and a letter explaining the request for
comments from stakeholders). Also weblinks to our homepage were provided where those documents
could be downloaded. This was sent on 23rd December 2019 to a stakeholder list consisting of
governmental and non-governmental organisations, federal state forest owners etc. The time frame to
which date comments were asked to receive, was the 22nd of January 2020
2. In this step 4 selected stakeholders where directly and individually addressed and asked, in addition to
the first stakeholder consultation, for the chance of an interview to discuss the SBR and the risk
assessment. These 4 stakeholders were FSC- Germany, the federal state forest authority of lower
Saxony, WWF- Germany and the regional branch of the union for forest workers – IG Bau.
This selection was intended to highlight the different aspects (ecological, economical, social-economical
and the view from a certification scheme) of this supply base evaluation and the associated documents.
The time frame was from 18.02.2020 until 17.03.2020.

6.2 Response to stakeholder comments
There was no response from any contacted stakeholder during the dedicated time frame. NEPCon
separately tried several times to contact individual stakeholder to get a feedback.
After waldkontors SBP-certificate was issued, a chairmenber of FSC contacted Ondrej Tarabus from
NEPCon to discuss the waldkontor risk assessment. Following 4 points where later addressed by Mr.
Tarabus to waldkontor as a result of the discussion.
-

Natura 2000 situation in Germany. Weak management and lack of proper implementation.

-

Reforestation of forests destroyed by the recent bark beetle calamity. Introduction of neophytes
and replanted monocultures where specifically addressed.

-

The use of pesticides in regards to the recent calamity situation. Possible application by aircrafts
was addressed.

-

The high game density was addressed and the relevance towards natural regeneration.

Those points have been incorporated and dealt with in the reviewed risk assessment in Annex I.
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7

Overview of Initial Assessment of Risk

In the table below is a summary of the risk assessment for the SBE defined supply base provided.
The risk assessment was performed based on the FSC regional risk assessment for Germany and additional
sources from existing laws, statistical databases, federal state forest data and scientific publications.
All indicators are rated “low risk”, according to detailed information in Annex I.

Table 1: Overview of results from the risk assessment of all Indicators (prior and after SVP)

Initial Risk Rating
Indicator

Initial Risk Rating
Indicator

Specified

Low

Unspecified

Specified

Low

1.1.1

X

2.3.1

X

1.1.2

X

2.3.2

X

1.1.3

X

2.3.3

X

1.2.1

X

2.4.1

X

1.3.1

X

2.4.2

X

1.4.1

X

2.4.3

X

1.5.1

X

2.5.1

X

1.6.1

X

2.5.2

X

2.1.1

X

2.6.1

X

2.1.2

X

2.7.1

X

2.1.3

X

2.7.2

X

2.2.1

X

2.7.3

X

2.2.2

X

2.7.4

X

2.2.3

X

2.7.5

X

2.2.4

X

2.8.1

X

2.2.5

X

2.9.1

X

2.2.6

X

2.9.2

X

2.2.7

X

2.10.1

X

2.2.8

X

2.2.9

X
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8

Supplier Verification Programme

8.1

Description of the Supplier Verification Programme

Claus Rodenberg waldkontor gmbh is buying biomass or feedstock for biomass production directly from the
forest owners. This means the whole supply chain is in waldkontors hands.
According to §14.1 of the SBP Framework Standard 2, no supplier verification is to be implemented as all
indicators of the risk assessment for Germany in Annex I are rated “low risk”.
The need for a Supplier Verification Program will be re-evaluated during the annual internal audits.

8.2 Site visits
N/A

8.3 Conclusions from the Supplier Verification Programme
N/A
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9

Mitigation Measures

9.1

Mitigation measures

As all indicators were rated “low risk”, no mitigation measures are taken.
Nevertheless, the risk assessment will be reviewed annually. If, during daily operations, a risk or a potential
risk is identified, mitigation measures will be taken into account and documented to regain a “low risk” rating
of the regarding indicator.
All wood and woody biomass purchased in Germany is at least handled according to the requirements of the
FSC Controlled Wood Standard. The staff in the whole chain from the forest to the customer is used to this
process and annually trained to be able to handle FSC, FSC- CW, PEFC and SBP claims properly.

9.2 Monitoring and outcomes
N/A
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10 Detailed Findings for Indicators
For the details of the specific indicators as the findings, the means of verification, the evidence reviewed and
the resulting risk rating, see the Annex 1: Detailed Findings for Supply Base Evaluation Indicators
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11 Review of Report
11.1 Peer review
Reviewed by Sebastian Johanning on 16.11.2020.
Bachelor degree in forestry at the Büsgen- Institute at the University Göttingen in 2009. Master studies in the
field of biodiversity, ecology and evolution at the Georg-August-University Göttingen. Graduation 2011 with
the final grade very good.
Since then worked as a freelancer biologist for the University Göttingen and the lower nature conservation
authority. Since 2017 engaged as research assistant at Büsgen- Institut Göttingen.
Sebastian Johanning assumes no responsibility or liability for accuracy of information contained in this report.

11.2 Public or additional reviews
If another type of external review was done prior to finalisation of this report (e.g. publication for comments
by stakeholders, NGOs, or other independent third parties), describe the process here.
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12 Approval of Report
Approval of Supply Base Report by senior management

Report
Prepared
by:

Biomass & SBPcertification

07.12.2020

Title

Date

Holger Schwarz
Name

The undersigned persons confirm that I/we are members of the organisation’s senior management
and do hereby affirm that the contents of this evaluation report were duly acknowledged by senior
management as being accurate prior to approval and finalisation of the report.

Report
approved
by:

Managing Director

07.12.2020

Title

Date

Head of Biomass

07.12.2020

Name

Title

Date

[name]

[title]

[date]

Name

Title

Date

Claus Rodenberg
Name

Report
approved
by:

Report
approved
by:

Dr. Niko Wischnewski
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13 Updates
Note: Updates should be provided in the form of additional pages, either published separately or added to
the original public summary report.

13.1 Significant changes in the Supply Base
Sweden became part of the Supply Base. No changes in Germany and Poland.

13.2 Effectiveness of previous mitigation measures
N/A – No mitigation measures necessary

13.3 New risk ratings and mitigation measures
All indicators rated “low risk”

13.4 Actual figures for feedstock over the previous 12
months
0-200,000 t

13.5 Projected figures for feedstock over the next 12 months
0-200,000 t

*

Compelling justification would be specific evidence that, for example, disclosure of the exact figure
would reveal commercially sensitive information that could be used by competitors to gain
competitive advantage. State the reasons why the information is commercially sensitive, for
example, what competitors would be able to do or determine with knowledge of the information.
Bands are:
1. 0 – 200,000 tonnes or m3
2. 200,000 – 400,000 tonnes or m3
3. 400,000 – 600,000 tonnes or m3
4. 600,000 – 800,000 tonnes or m3
5. 800,000 – 1,000,000 tonnes or m3
6. >1,000, 000 tonnes or m3
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